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Hubbing

A current Focused Fieldwork activity that presents NBIB with an opportunity to
Increase effectiveness and efficiency through the use of concentrated fieldwork,
easier access to subjects, and improved schedule coordination. Hubbing
centralizes investigators and/or subjects during a concentrated period of time
(facilitated scheduling and assignment in collaboration with partners).

Surging
Occurs when NBIB assigns investigators to a workload-intensive location,

enabling multiple investigators to conduct interviews within a region. In some
circumstances hubbing may involve surging, but this does not always occur.

Focus Area

Attention Is focused on a particular population (e.g., customer, percentage of
work contained In an area, case type, etc.) within an area to assist with the
assignment of work to Its investigators and vendors.
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