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Before we can start cleaning up records and fixing accesses, it is important to understand the logic
around how relationships work in DISS compared to how it was in Joint Personnel Adjudication System
(JPAS). In JPAS it didn’t matter what type of relationship you had as long you had a relationship with the
person then you could take action on the record. However, in DISS, the type of relationship is one of the
most important parts as it permits what your role can do to that record.

However, is does not stop there, when looking at relationships in DISS we also need to look at how you
establish them. The relationship will affect what you see and how you can use the subjects accesses
(what shows up on reports, how we send visits, etc). In DISS relationships and accesses is almost treated
as 2 separate actions.

We will start with owning relationship, in DISS you can establish an owning relationship at any time.
Once owning relationship is establish, you can go put the person in access (if they have eligibility). Now
that you have an owing relationship and you associated the person’s access to your owning SMO, they
are connected. When you pull a report the person will show up and that access you grated will show up
too.

To establishing a servicing relationship in DISS, the person has to have an owning relationship (by a
different SMO) and be in access by an owner. In short you are really just servicing an access.

When you go through the add relationship wizard to establish a servicing relationship you have the
option to service the existing access the owner has or grant a new access. As you work through the
relationship wizard and get to the access tab, this is where the question comes up TIP: The radial button
is right above the access level pick list, defaults to new access and is easily overlooked.
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e If you pick existing access, it will show you what accesses are available to service (access the
owner has already added). If you service the existing access, it links your SMO to that access and
then you will get notifications when that access gets removed or debrief.

e If you pick new access, then you have the ability to grant a new access (other than what the
owner has already briefed). Now your servicing relationship is responsible for that access and
would require you to debrief that access when that person leaves. The owner of that person is
unable to debrief an access you (Servicing SMO) granted.

o As of today the system is asking for a new Non-Disclosure Agreement (NDA), this is a
known defect and should be fixed on an upcoming release as it should default to the
NDA that is already in the subject’s record.

Other relationship things to think about:

e If you own the person and grant the access and another SMO services your existing access

o When you debrief, any servicing relationship will automatically be removed and a

notification will be sent to the servicing SMO
e If you service an existing access on a subject
o When subject is debriefed, the servicing relationship will automatically be removed and
a notification will be sent to the servicing SMO
e If you own the person but the servicing SMO grants access while servicing (recommended for
Government customer)
o The access will display as granted by the Servicing SMO and owned by your SMO.
= Asthe owner you cannot debrief the access, only the granting SMO can — one
work around is to separate the person and when you do, all accesses that are
tied to you as owing will get removed.
e If you own the person and someone else takes an owning relationship and grant access as the
owner (like your government customer)

o You will never know unless your customer tells you so then you can go take a
relationship of that access and would need to establish a servicing relationship on the
your customer new access (service existing access)

= [f you service that existing access, your relationship will go away when the
customer debriefs

= |f you remove relationship, the customers access stays, just your servicing
relationship goes away, but the access stays in the record owned by your
customer
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The challenge now is looking at your records in DISS and seeing what the accesses and relationships are
to understand what action you have to cleanup. The best thing is to do it in buckets.

1. Identify who needs your relationship removed from in DISS
2. Identify who needs your relationship added in DISS
3. Fix missing accesses or adjust the relationship to the access.

Check your Personnel

[J InJPAS you will need to pull an “All up” personnel report (Once logged in)

o Click on reports and then Personnel
=  Report on: My Office and All subordinated
=  For Persons: Owned and Serviced
=  QOrganization: All Organizations
= Eligibility: All
= |nvestigation Type: All
= Positions Code: All
=  Position Sensitivity: All

o Sort By: SSN

o Run Report

[1 In DISS you will need to pull a “Subject” report (Once logged in)

o Click on Reporting (located at the top left)

o Then select Subject report
= Change Output Format to CSV
= [t will pull from the SMO you are logged in as (check include all children to capture

everything in your tree)
= Make sure all the fields are selected in eligibility and investigations (highlighted in
blue)
o View Report — this will generate a pop-up window

[1 Now that you have a report from JPAS and a Report from DISS you can start comparing the data.
This can be done many different ways and based on the complexity and number of personnel you
have. Key thing to look for:

o Who s in DISS not in JPAS — Will need to remove relationship in DISS on the subject
= Assuming they were separated in JPAS and need to be removed in DISS
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o Whoisin JPAS not in DISS — Will need to add a relationship in DISS on the subject
= Assuming they need to be added to your subject list

Check your Employees Access

[1 Using the reports you pulled for “Check your Personnel” (you can use the same or pull new once you
have cleaned them up)
o You will now compare access reflected in JPAS report (Non-SCl Access Column K is Non-SClI
Access and Column L is SCI Accesses) compared to the Access column in the DISS report
o If you identify an access is missing in DISS, we recommend that you go to the subject record
and see if the access is there, it may be held under a different SMO:
= |f accesses are missing in DISS that are in JPAS, you will need to grant access
= |f access is there but under a different SMO, does it need to be corrected? Or does
your access need to be added?
= |f you had a servicing relationship in JPAS on a record it more than likely came over
as owning or a servicing not tied to any access; you will need to remove the
relationship in DISS
e Once removed you can add it back, however you will tie the servicing to the
specific owning relationship and the applicable existing access

None None None (Uncleared)
Confidential Favorable Confidential

Secret Interim Interim Secret

Secret Favorable Secret

Top Secret Interim Interim Top Secret

Top Secret Favorable Top Secret

SCl - ICD704 Favorable TS/SCI

SCI - ICD704 Interim Interim SCI

None Administratively Withdrawn Administratively Withdrawn
None Denied Denied

None Loss Of Jurisdiction Loss Of Jurisdiction
None No Determination Made No Determination Made
None Revoked Revoked
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Troubleshooting:

[J  What if my person is not listed in my subject list to be picked?
o Most likely, the relationship did not flow over correctly from JPAS. You will need to search
for the person by SSN and then added the relationship to the subject

[ What if | don’t have the blue “Subject Details” link after their name?
o This means you do not have a relationship with the person, you will need to establish a
relationship for that link to show up.

[l  What if I don’t see any of my people in the subject list?

o You may have been provisioned under the wrong SMO, look up a record of a person that
should be in your subject list, compare the SMO that has the relationship with the record to
the SMO you have an account under. If they are different, then reach out to your account
manager to be added to the SMO with the correct role needed.
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