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Agenda

• Vetting Risk Operations Center - Ms. Mardaga

• National Background Investigations Bureau - Mr. Pekrul

• DoD Consolidated Adjudications Facility - Ms. Martineau

• Enterprise Business Support Office - Dr. Barber

• National Background Investigations Service - Mr. Carpenter
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Industry e-QIP & Interim Determination 
Metrics

Industry e-QIP & Interim 
Determination Metrics

FY 19 Interims 
Processed 72,539

FY 19 e-QIP Submissions
101,529

Interim
Timeliness Average 15 days

FY19 PRs deferred 
to CE 36,586

Current e-QIP 
Inventory 17,086

Population By Department

1,346,890

CE Population  Jun 2019
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34%
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Marine Corps
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12%

CE Alerts Received
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Secret: 6yr 7mo
TS: 2yr 5mo

Early Detection

Early Detection and Risk Mitigation, 
before next PR due to begin
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FY18 – 47,453

DoD Continuous Vetting
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National Background Investigations Bureau
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Industry’s Monthly workload & inventory
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National Background Investigations Bureau
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Industry’s Timeliness Distribution By Case Type 

Key:

Minimum Median Maximum25% 75%

Fastest 75% of cases closed within this range

90%

*

*Note:
Over the past 10 months, 
NBIB has received a smaller 
proportion of less fieldwork 
intensive T3R cases from 
Industry when compared to 
the historical average. While 
the Industry T3R inventory is 
now at the lowest point in 
over 2 years, the timeliness 
of the most recent Industry 
T3R closings is primarily a 
result of a higher proportion 
of T3R cases which required 
fieldwork. 



National Background Investigations Bureau
Quarterly Timeliness Performance Metrics for Submission, Investigation & 

Adjudication* Time 
Average Days of Fastest 90% of Reported Clearance Decisions Made

All Initial Top Secret
Secret/

Confidential
Top Secret 

Reinvestigations
Secret 

Reinvestigations

Adjudication actions reported – 3rd Q FY18 21,170 5,610 15,560 4,155 8,543

Adjudication actions reported – 4th Q FY18 16,094 4,732 11,362 3,745 7,676

Adjudication actions reported – 1st Q FY19 14,399 3,876 10,523 5,503 2,254

Adjudication actions reported – 2nd Q FY19 29,983 7,001 22,982 4,996 2,543
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*The adjudication timeliness includes collateral adjudication by DoD CAF and SCI adjudication by other DoD adjudication facilities
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Industry’s Average Timeliness Trends for 90% 
Initial Top Secret Security Clearance Decisions

Jun 
2018

Jul 
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Aug 
2018

Sep 
2018

Oct 
2018

Nov 
2018

Dec 
2018

Jan 
2019

Feb 
2019

Mar 
2019

Apr 
2019

May 
2019

Total Adjudications Reported 1,817 1,510 1,496 1,726 1,714 1,732 432 2,315 3,220 1,469 1,932 1,189

End-to-End Timeliness
(Fastest 90%)
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Industry’s Average Timeliness Trends for 90% 
Secret/Confidential Security Clearance Decisions

Jun 
2018

Jul 
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2018

Sep 
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2018

Nov 
2018

Dec 
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Feb 
2019

Mar 
2019

Apr 
2019

May 
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Total Adjudications Reported 4,343 4,185 3,996 3,186 3,439 5,085 2,002 5,114 9,054 8,817 6,254 12.472

End-to-End Timeliness
(Fastest 90%)
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Industry’s Average Timeliness Trends for 90% 
Top Secret Reinvestigation Security Clearance Decisions
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2018
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Sep 
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2018

Nov 
2018

Dec 
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Jan 
2019

Feb 
2019

Mar 
2019

Apr 
2019

May 
2019

Total Adjudications Reported 1,514 1,277 1,537 936 1,919 2,167 1,418 2,727 813 1,456 4,222 1,405

End-to-End Timeliness
(Fastest 90%)
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Industry’s Average Timeliness Trends for 90% 
Secret Reinvestigation Security Clearance Decisions (T3R)
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Total Adjudications Reported 3,235 4,009 2,784 883 1,145 719 391 1,418 295 830 4,453 4,237
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DoD CAF Operational Update – Industry Division
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Strategic Priorities
1. Aging inventory reduction
2. Inventory size reduction
3. Improve quality and 

consistency of decision 
making & business processes 

Efficiency Initiatives
 Lean Six Sigma
 Reorganization
 “All Hands on Deck”
 Targeted inventory 

reductions
 Deferred PR 

adjudications
 Increased workforce 

flexibility
 Robust use of OT
 Reciprocity

Industry Work-in-Progress
36,533

Risk
30%

Deferred
41%

Readiness
29%

Risk Management Portfolio
• T3R/T5R Medium/High Risk
• CE Alerts
• Incident Reports
• REO/RSI
• Supplemental Information

Deferred PR Adjudications 
Portfolio

• T3R/T5R Low to No Risk

10,000

14,000

18,000

22,000

26,000

AVG FY2018 Dec-18 Mar-19 Jun-19

Weekly Outgoing Case Production

Readiness Portfolio
• T1/T3/T5 Initials (22 days)
• Expedites
• Interim SCI
• Key Management Personnel (KMP)
• Reciprocity
• Recertify/Reconsideration/ 

Upgrade



EBSO Key Events and Milestones
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January 2020

October 2019

July 2019

May 2019
 Design efforts to further refine NBIS Agency

 Industry participation in NBIS Agency Usability Testing

 CE enrollment data visible in DISS

 Trusted Information Provider (TIP)  pilot kick off ( Industry)  

 Expand eApp and NBIS Agency testing (select Industry/DoD users)

 Initiate transition of  industry from JPAS to eApp (phased implementation)

 Finalize TIP pilot concept of operations plan 

 Expand industry transition to eAPP

 Operationalize TIP pilot activities 

 Sunset JPAS and fully adopt DISS 

Transformation & 

Transition 

August 2019
 Migration of Research, Recertify & Upgrade (RRU) Functionality from JPAS to DISS

 Continuous DISS upgrades to support prioritization of Customer Service Requests

 Other improvements to support DoD CAF Adjudication process

*Defense Information System for Security (DISS)
+National Background Investigation Services (NBIS)



Migrating Cleared Industry into eApp
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Benefits of migrating to eApp

 Improved user experience

 Quality Value

 Mass initiation

 Flexible hierarchy

 Automated PR deferral into CE

 Sustain VROC approve and 

release capabilities 

Note:  Participation in usability study requires a DoD CAC, DoD email account and access to DoD domain. 



NBIS Program Executive Office
Mr. Terry Carpenter
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What is NBIS?
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Capabilities

• Collection and validation of submitted information

• Validation of previous investigation

• Maintain end to end situational awareness and 

command and control

• Contains information on requesting and receiving 

agencies

• Fingerprint and biometric processing

• Integrated case management with automated 

workflow

• Continuous evaluation and adjudication

• Dashboard portal-based view

• Business intelligence and advance data analytics

• Ability to export data to other investigative 

providers

• Automatic validation of data from multiple sources

Design, build, test, field, operate, maintain, and secure National Background 
Investigation Services (NBIS) - the federal-wide information technology (IT) service used 
to conduct suitability, security, and credentialing investigations for all federal civilians, 
military members, and government contractors.



System Modernization
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LEGACY (Current) 
• Vulnerable Architecture
• Aging Information Technology

NBIS (Future) 
• Secured Cloud Architecture
• User-Friendly Interface



Capability Roadmap
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 Organizational Build

 Purposeful User Roles

 Framework for efficient sustainment period

 Mitigates learning curve for new capability 

Laid Foundational Layer

 Enhanced User Interface

 Improved Data

 Improved SM visibility

 Simplifies things for the 

“screener”

Initiation Capability

 Reduces volume of PR’s

 Reduces bill for investigations

 Reduces number of investigations

 Clear & Monitor individuals more effectively

CE deferral for PRs

 Investigation Scoping & 

Scheduling

 Data Capture

 Flexibility for emerging 

requirements

 Reduced investigation time

 IdAM - 2 Factor Authentication

Foundational Elements

 Data Broker - CV Data Sources

 eApp (Form 85) MVP

 Low Side Repository MVP

 Mirador CMS Update

 Metrics/Business Intelligence MVP

 Dynamic Forms MVP

Metrics & CE Capabilities

Future Releases

 Investigative Mgt

 Scoping/Scheduling

 Assignment 

 Case Delivery (via Portal)

 Automated Records Checks

 Fingerprints

 Vouchers

 Quality Review

 Internal Communications 

 Data Broker 

- T1 Data Sources 

- CV Data Sources

- Fingerprint Data Sources 

Subject Interaction
 eApp

 PDT (cloud)

 eAgency Prototype

 ATOs



Questions?
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